Organize IPT

D [@  [TaskName Deliverable | Duration

1 Organize IPT 30 days
4 Define Project Risks 30 days
7 |Ed Define Team Composition and Organization 30 days
8 Develop Project Plan 39 days
13 |[Ed Staff Team 30 days
14 |[Ed Set Up Team Infrastructure 30 days
15 Plan Communications 140 days
18 Manage Project 140 days
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Organize IPT

Start |  Finish  [Predecessors |Resource Names

Mon 3/20/00 Fri 4/28/00
Mon 3/20/00 Fri 4/28/00

Mon 3/20/00 Fri 4/28/00 AC
Mon 3/20/00  Thu 5/11/00

Mon 3/20/00 Fri 4/28/00 AC

Mon 3/20/00 Fri 4/28/00 AC

Mon 3/20/00 Fri 9/29/00
Mon 3/20/00 Fri 9/29/00
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